CASE STUDY

How Automated Billing Uncovered
T12Cr in Hidden Transport Costs

12 crores recovered in year one, and we didn't change a single
route. Routematic exposed billing leaks we didn't know existed.”

-IT consulting company

Routematic



Industry
IT consulting

Operations

24x7 schedule,
4000+ daily trips
across cities

Location
8 cities in India

Transport
users

The Problem:
Rising Costs, Zero Visibility

The billing system was leaking money
silently despite scale:

7 Monthly Billed Despite
r Reduced Travel

Fixed charge levied under a trip model

despite fewer kilometers being travelled

2x Counted Escort Trips

Caused Overbilling
Back-to-back trips were being counted
twice, leading to overbilling




The Routematic Fixed This

¥8.28 Cr Saved with
KM-Based Billing

e Switched from trip-based to
GPS-driven km-based pricing
for precise distance tracking.

e Delivered ¥1 Cr monthly
savings, with I69L from
km-based billing, scaling
to X¥8.28 Cr annually.

Just smarter billing
from Day 1

]
Escort misuse
prevention logic

37% Savings on Escort
No schedule, SLA, Guard Trip Bi"ing

or vendor changes e Reduced escort guard trip

billing by 37% through

Smart, audit-ready data-driven trip validation.

trip billing e Achieved ¥31L monthly
savings, scaling to X3.7 Cr
annually.



Ready to Fix
Your Billing Leaks?

Let us run a no-obligation billing audit
for your transport ops.
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