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Reimagining the Commute:
A Strategic Lever for GCC Success

Traffic congestion in Indian metros such as Bengaluru, NCR, Pune, Chenndi,
and Hyderabad has reached critical levels, with average one-way
commutes of 55-60 minutes and employees losing 80-117 hours annually
in trafficl'l. In Bengaluru alone, commute times rose from 54 to 63 minutes
between 2024 and 2025, the steepest increase among maijor global cities!?,
equating to nearly 12 lost working days per year per employee and directly
impacting productivity and morale.
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Beyond time loss, commute struggles manifest in attrition, safety
concerns, absenteeism, and health issues. Surveys show employees
with long commutes report 20% lower job satisfaction and up to 10%
higher attrition risk[3l. In NCR, extended peak rush hours and high
vehicle density exacerbate stress!*), while in Pune and Chennai, IT
corridors suffer from gridlock!®l. Hyderabad’s expanding IT hubs also
face rising congestion and safety risks!el.
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For Global Capability Centers (GCCs), which manage diverse
employee bases and global client operations, commmute
inefficiencies threaten both workforce well-being and business
continuity. By leading structured commute programs, GCCs
can improve employee experience and demonstrate
measurable business impact for their client organizations.

GCC Impact

Better commutes. Stronger
business continuity.
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The Hidden Costs of Traffic:
Productivity, Retention, and Well-being
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Loss of Productivity: Employees lose the equivalent of ~12 working days per
year stuck in trafficl. For a GCC with 20,000 employees, this translates into
nearly 240,000 lost working days annually, hitting client SLAs and billability.

Employee Morale and Retention: Long commutes are associated with a
20% lower satisfaction score and a 10% higher attrition ratel®!. Attrition at
this scale costs firms up to 1.5x annual salary per lost employee, creating
significant financial drain.

Health Impact: Commmute stress correlates with higher rates of anxiety, back
pain, and sleep disorders. Traffic congestion in Bengaluru caused a loss of
7.07 lakh productive hours (worth 211.7 bn) in 2018, with commute stress
directly hurting health and efficiency!”l.

Operational Inefficiencies: Poor routing, idle fleet time, and ad hoc cabs
inflate transport costs by 15—-20%![8l. Unstructured transport systems also
increase vendor management complexity and compliance risks.
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How Routematic Helps GCCs Transform
Employee Experience through Managed Commute

Operational Efficiency: Safety and

Advanced Al-driven routing reduces travel Com pliq nce:
distances and fleet needs by 10-15%, directly

lowering costs and environmental footprint!®l. Verified drivers, GPS

tracking, and 24/7
command centers
significantly reduce
incident rates. In

Employee regulated industries like
Experience: BFSI, such governance is
critical for compliance

With managed commute

audits!l,

programs, on-time
arrivals improve by
20-30%, and employee
satisfaction scores
rise by 15-25%".

This positively

impacts engagement,
morale, and retention.
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Proven Impact: How Managed Commutes Transformed
GCC Workforces

Case A - IT Services Firm
(~15,000 commuters):

By implementing managed commute solutions,
the firm achieved a 15-20% reduction in transport
costs, cut commute time by 8-10 minutes per trip,
and recorded a 20% increase in employee
satisfaction scores!®l,
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Case B - Banking GCC
(NCR night shifts):

With structured routing and real-time monitoring,
this GCC reported zero major safety incidents
across 18 months, alongside a 25% drop in
night-shift absenteeism and a 30% boostin
commute satisfaction!'”],

30%

Boost in commute
satisfaction!.
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Case C - E-commerce Campus
(Hyderabad, 2,000 employees):

Introducing fixed-route shared commutes drove 60%
shuttle adoption, saving employees ~12 minutes daily
and reducing parking demand by 35%, enabling the
client to repurpose real estate for core business
operations!®l.

12 Minutes

Saving employees 12
minutes daily
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Measuring What Matters:
Commute-Driven Gains in Performance

20-30% Boosted

Increased punctuality, ensuring more reliable
commutes.

3 O P 5 O% Ezvgg:tlsncident

Improved commuter safety with reduced
disruptions.

1 5 250/ Higher Commute

B O Experience Ratings
Enhanced employee satisfaction with better
ride quality.
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o, Lower Transport Spend
25 '40 /o per Commuter
Achieved significant cost savings without
compromising service.

10-15% Lreisos

Improved sustainability through greener
commute operations.




Impact of Managed Commute on Key KPIs
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The Road Ahead:
Building Resilient, Sustainable,
and Productive GCCs

Global Capability Centers (GCCs) are no longer viewed only as
back-office support units. They are fast emerging as strategic
transformation hubs that shape global workforce policies,
employee experience, and digital innovation for their parent
organizations. Commute management is an often-overlooked
lever where GCCs can demonstrate leadership
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1. Positioning GCCs as Experience
Architects

By implementing structured, data-driven commute programs,
GCCs can showcase their ability to elevate employee
experience across thousands of employees. This moves their
contribution beyond operational efficiency to directly
influencing talent retention, engagement, and employer
branding. In a competitive talent market, commute reliability
can become a differentiator.
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2. Driving Client Confidence
through SLA Alignment

Commute inefficiencies often translate into
missed client SLAs and productivity losses.

GCCs that proactively adopt managed
commute solutions can demonstrate
superior reliability to their global clients. This
strengthens the GCC's positioning as a
trusted delivery engine where workforce
readiness is not compromised by local
infrastructure constraints.
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3. Amplifying ESG and
Sustainability Leadership

Parent organizations are under mounting pressure to
meet net-zero and ESG commitments. GCCs can
become centers of sustainability innovation by
orchestrating shared rides, introducing EV fleets, and
reporting CO,e savings transparently. These actions

enable the GCC to align with global corporate \
mandates and enhance its reputation in the host
country.
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4. Unlocking Operational
and Financial Gains

Data-driven commute orchestration can
reduce transport spend by 25-40% [°].
Beyond direct cost savings, GCCs benefit
from reduced absenteeism, lower attrition,
and better utilization of real estate assets
(e.g. less parking demand). These
operational wins can be reinvested into
other areas of employee well-being or client
innovation.
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5. Strengthening the GCC-Client
Partnership Narrative

By championing commute solutions, GCCs can
position themselves as end-to-end employee
ecosystem managers for their clients. This creates
opportunities for GCC leaders to pitch new value
propositions: safety, inclusivity, carbon reduction,
and resilience — turning a logistical challenge into a
strategic differentiator.

CO,

reduction

Commute is not just a transport challenge; itis a
strategic lever for workplace transformation. The
opportunity for GCCs is clear: commute can be
repositioned as a competitive advantage. GCCs
that champion employee commute solutions will
not only improve workforce experience but also
elevate their strategic role within global
enterprises.
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